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TOWN DEAL BOARD 

 
Notes of the Meeting held on Thursday, 12 May 2022 

5.00p.m. via Zoom 
 

Board Members in Attendance: 

Name: 
 
Craig Moule (Chair) 
Very Revd Peter Atkinson  
Cllr Marc Bayliss 
Professor David Green CBE 
Cllr Roger Knight 
Cllr Jan Scrine BEM 
 

Representing:  
 
Sanctuary  
Worcester Cathedral 
Leader, Worcester City Council 
University of Worcester 
St Peters Parish Council 
Warndon Parish Council 
 

Also in Attendance: 
 
David Blake  
David Sutton  
 
Julian Pugh 
Simon Donlon 
Ian Smith 
 
Zoey West 
 

 
 
Managing Director, Worcester City Council  
Deputy Director – Policy and Strategy, Worcester City 
Council 
Democratic Services, Worcester City Council 
Mott MacDonald 
West Midlands and South-West Cities and Local Growth 

Unit 

Deputy Director – Economic Development, Worcester 

City Council 

 

Item No. Notes Action 

1. Welcome and Apologies 
 
Craig Moule welcomed everyone to the meeting. Apologies had 
been received from Sally Ellison, Simon Geraghty, Mohammed 
Iqbal, Chris Mitchell, Mark Stansfeld and Nicki Williams. 
 

 

2. Declarations of Interest 
 
The usual interests arising from employment and/or responsibility 
were declared. Whilst none of the Board members have a 
disclosable pecuniary interest, most or all have a non-pecuniary 
interest in the agreed projects by virtue of their employment or 
vocation. 
 

 

JP to note 

3. Minutes of Previous Meeting 
 
The notes of the meeting held on 10 March 2022 had been 
previously circulated and were noted. There were no matters 
arising. 
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4. Community Skills Etc - Business Case for Recommendation 
to Policy and Resources Committee 
 
David Sutton presented the business case for the Community 
Skills and Enterprise project, which included construction works 
at a number of Community hubs across the City to facilitate the 
delivery of skills training. The business case confirmed the 
feasibility, deliverability, and value for money of this project. The 
proposals were unchanged from those in the project confirmation 
documents previously supported by the Board and submitted to 
Government by the City Council. The Town Investment Plan 
funding provided excellent value for money and there were 
additional unquantified benefits. 
 
In summary, the business case included: 
 

 A new construction skills training centre, “Building Block 2” 
at the Green Centre, Dines Green 

 Reconfiguration and extension of the Community Centre 
at Ronkswood 

 Expansion of the usable space at Horizon to provide 
greater capacity 

 Support for a County Council project at the Fairfield centre 
which will expand capacity to deliver hair and beauty skills 
training 

 A grant to St Peters Village Hall Association to support 
construction of a new village hall to include training 
facilities 

 One to one consultation spaces at Tolladine and King 
George V centres 

 Three years revenue funding for a training delivery 
manager to coordinate external providers 

 The above facilities will support delivery of a range of 
mainstream funded training to be delivered by a range of 
providers. 

 
Board members expressed unanimous support for the business 
case, as submitted. 
 
The Board unanimously agreed to endorse the proposed 
business case for Community Skills and Enterprise, and to 
recommend it to the Council’s Policy and Resources 
Committee for approval. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DS 

 

5. Shrub Hill Regeneration - Business Case for 
recommendation to Policy and Resources Committee 
 
David Sutton presented the business case for the Shrub Hill 
Regeneration Project, which comprised the following elements: 
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 Isaac Maddox House and the “triangle” – New offices, 
commercial & enterprise space, and housing 

 Public Realm – A new route from St Martin’s Quarter to 
Shrub Hill station and adjacent public open space 

 
The proposals had been adjusted from those in the project 
confirmation documents previously supported by the Board and 
submitted to Government by the City Council. The principal 
factors for the adjustment were: 
 

 The bus depot is no longer available, and without an 
alternative site Compulsory Purchase is not a realistic 
option. 

 Further design and feasibility work has been carried out 
which has informed costed options for Isaac Maddox 
House refurbishment and public realm works. 

 
The adjustment and the rationale that has been used to prepare 
the business case were appended to the report. 
 
The TIP funding of £10m was in addition to three elements of 
County Council managed funding: for acquisition of the main 
Isaac Maddox and Lower Yard site (which formed part of a wider 
land acquisition); Brown Field Land Remediation grant for Unit 
16; and Getting Building Fund for development of the wider 
Shrub Hill project. 
 
A Value for Money assessment demonstrated that TIP funding 
provides excellent value for and there were additional non-
quantified benefits. 
 
The Board were asked to note that the Business Case should be 
treated as a confidential draft pending publication for Policy and 
Resources Committee. 
 
In the ensuing discussion, Ian Smith raised a point of consistency 
in the draft business case regarding the number of options 
considered. Simon Donlon will address this in the final draft. 

The Board unanimously agreed to endorse the proposed 
business case for Shrub Hill Regeneration, and to 
recommend it to the Council’s Policy and Resources 
Committee for approval. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DS/SD 

 

DS 

 

 

6. Levelling Up Fund 
 
The Board received a presentation from Zoey West. 
 
In summary, the Government launched the second round of this 
funding in April 2022, and Worcester City Council can bid for up 
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to £20 million in capital funding for a project or projects that 
support the national Levelling Up agenda.  
 
The funding is a competitive programme and looks to support 
projects under three key themes: Transport, Town Centre and 
High Street Regeneration and Cultural & Heritage. 
 
All bids must be high-quality, highlighting the economic, 
community and cultural priorities of the area and how these link 
to long-term levelling up plans. All projects must evidence robust 
management and delivery plans. They must show spending for 
the 2022/23 financial year, completing on or before 31 March 
2025. 
 
There is the opportunity to bid for a maximum of three projects 
and all bids will need to be submitted in full by noon on 6 July 
2022.  
 
A longlist of potential projects had been identified and Zoey 
briefly summarised these.  
 
City Council Officers are undertaking further review against 
strategic fit, deliverability and project readiness to establish a 
short list of projects for consideration. These will be presented in 
a further report to the Board at its meeting on 13 June 2022. 
 
Zoey clarified that Board members can contact her at any point 
with comments on the proposed projects. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ZW/All to note 

7. Any Other Business 
 
Craig Moule informed the Board that Simon Donlon would shortly 
be leaving Mott MacDonald for a new job elsewhere. He thanked 
Simon on behalf of the Board for his work in support of the 
Towns Fund. 

 

 

 

 

8. Date of Next Meeting 
 
Thursday, 13 June 2022 at 5.00 p.m. via Zoom.  

 

All to note 

 

The meeting closed at 5.33pm 

 
Key: 
DS = David Sutton 
SD = Simon Donlon 
ZW = Zoey West 


